Eastmont School Community Council Agenda
Meeting Date: January 20, 2021 @ 5:30 PM Virtual - Zoom

Members:

o Jessica Dalton, Parent o0 Patrick Garner, Parent

o Heidi Sanger, Parent o Julie Taucher, Counselor

o Elizabeth Miles, Parent o Stephanie Davis, Teacher

o Ashley Barfuss, Parent o Stacy Kurtzhals, Principal

o Jennifer Crane, Parent o Taylor Hansen, Assistant Principal
o Jen Coccimiglio, Parent o Brooke Rauzon, Assistant Principal
o Derek Gruander, Parent

School Community Council Agenda items:
1. Approval of minutes from the previous meeting in November
o SCC meeting minutes for November were approved.
2. School Data update/Budget Review
o Goal #1
i During the 2019-20 school year, 49% of students scored proficient or
advanced on the Winter Math Inventory. Over the 2020-21 school year, the
numbers of students scoring proficient or advanced will increase by 15%.

Allocation Description Source Spending to date

Provide substitutes for
$2,400.00 planning and vertical Landtrust $4,875.00
alignment.

Summer Institute

$10,200.00 Registration for 12 TSSP $0
people
ParaEducator Support
$24,000.00 (8th grade, 6th grade) Landtrust $12,834.97
$7,000.00
ParaEducator Support Landtrust $5.046.70

(ZAP)




o Goal #2

i. Eastmont Middle School will increase the percentage of students proficient
on the Reading Inventory (RI) by at least 15% from fall to spring during the
2020-2021 school year, using data from grade level cohorts as

measurement.
Allocation Description Source Spending to date

Substitute coverage

$2,400.00 for vertical teaming Landtrust $2137.36
and planning
Replacement of
$24,000.00 Chromebooks Landtrust $0
Partial 1.0 FTE for
$40,000.00 English Teacher TSSP $23,484.40/$3,319.84
ParaEducator Support
$16,000.00 (Reading, 7th grade) Landtrust $8,074.71
AVID Summer
$13,800.00 Institute TSSP $0
$14,083.00 Partial FTE for ful Landtrust $10,739.28
time reading teacher
o Goal #3
i Over the 2020-21 school year, teachers at Eastmont Middle School will be
taught and implement one specific tier 1 and/or tier 2 interventions monthly.
Teachers will report the data collected as well as on the implementation
process in faculty meetings.

1. This has not taken place due to COVID.

2. We have been working on smaller group instruction and we are
focusing on instructional practices such as teacher clarity, objectives
and feedback both specific feedback and feedback cycles.

Allocation Description Source Spending to date
2- 10 hour MTSS

$10,000.00 behavioral support TSSP $3472.87

$2,000.00 Additional games TSSP $0




Total Spending

Plan Total Allocation Spending to date
Land Trust $91690.91 $41,570.66
TSSP 112,127.46 (including carryover) $33,570.66

w

Digital Citizenship Plan
4. Plan for 2021-22 TSSP/LandTrust
o Dive into the data comparing progress between our in-person instruction students
to our online students.
5. Feedback on SNAP plan
o Include the need for getting cameras to be able to see the Walking Bridge
o We are waiting to hear if they are going to put in sidewalks in White City.

6. Counseling Update

o Live stream for our incoming 5th graders to meet the teachers and staff. We will
plan a virtual plan to reduce the student’s anxiety of entering middle school.

o Students are benefiting from being in cohorts. Students are bonding with each
other and the discussions in the classroom are more rigorous because they feel
safe and comfortable with each other.

o 8th graders received a lesson in November and a booklet was sent home that
included grants. We hoped parents would call in to make an interview with the
counselors to set up a plan to be successful in high school and college.

o We have set up a new Serenity Space because of a grant in the classroom next
to the counseling center ( previously it was a computer lab). In the grant we
received a lot of tools for students who have experienced trauma or have anxiety.
Students come in and fill out a form/survey and then they can enter the space to
relax and gather their thoughts. After they leave the room they fill out an exit
survey.

o Mrs. Davis has implemented a two minute calming routine to allow students to
recenter themselves and get focused. She reports that the students are feeling
better as they leave her classroom due to the calming of the routine.

7. Our next SCC meeting will be on 2/17/21 at 5:30pm and will be held virtually.



